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As a leading company in surface treatment, MC Systems has all the necessary facilities for in-house production, including utilizing chemicals, the development of 
industrial science technologies like process and equipment design, and testing and evaluation of those technologies. We talked with president Yasutaka Hasegawa to 
learn more about how they're adapting to the new materials being used in the automotive industry, their contribution to the switch to EV, as well as the other fields 
their products are being applied to, including aerospace. 

In recent years, Japan has seen the rise of regional competitors who have replicated the Japanese monozukuri philosophy. Yet, we still see that Japanese 
companies maintain a high global market shares in certain niche high technological fields. What do yon believe are some of the competitive advantages of 
Japanese firms which allow them to maintain this market share in snch fields? 

Chinese and Korean manufacturers have grown in terms of their technical capability and, looking back, electrical appliances are a great example of how Japanese 
were replaced by those emerging countries, especially for home appliances. The global society is aware of the Japanese 'defeat' in the home appliance field, like 
washing machines. Before, Toshiba, Sony and Panasonic were focusing on those mass-produced items, but it became apparent that competing with those Chinese and 
Korean companies in terms of pricing, was going to be difficult. As a result, Japanese companies attempted to move into other areas, such as LCD panels and plasma 
TVs, but that has not been successful anymore. 

The strength of Japanese companies is in innovation - the parts that make up the iPhone is full of Japanese innovations. 1n terms of the automotive industry, it takes 
about 4,000 parts and components to assemble a car and high quality is required for each part, which Japanese companies excel at. Quality is what is required, as 
there are more quality conscious consumers, even in China; people are more concerned about the standards provided by Japanese companies. 

In the next 15 years, one out of three Japanese people will be over the age of 65, which has serious repercussions for the manufacturing sector. The first is a 
labour shortage and the second is a shrinking of the domestic market. What has and will be the impact of this demographic shift at MC Systems? 

To cater to the shortage of manpower, the answer would be digital transformation. Due to COVID, we experienced the risk of having many workers assembled in one 
place. We have about 3,000 employees across the whole group, and roughly 100 of them contracted the disease. It's important to mitigate the risk of having multiple 
people in the same location and to do this, digital transformation would be a great option. 








